
Civic Centre, Home Gardens, Dartford, Kent, DA1 1DR
Tel: 01322 343434 Fax: 01322 343422 Web:www.dartford.gov.uk

Joint 
Transportation 

Board
Councillor K M Kelly (DBC) Chairman

Mrs A D Allen MBE (KCC) – Vice Chairman

Mr D Butler (KCC)
Mrs P Cole (KCC)

Mr P Harman (KCC)
Mr J Kite MBE(KCC)

Mr J Ozog (KCC)

Councillor J A Hayes (DBC)
Councillor E J Lampkin (DBC)

Councillor Mrs J A Ozog (DBC)
Councillor D Page (DBC)

Councillor R J Wells (DBC)

Parish representative – Councillor R Lees

A meeting of the above Board will be held on

Tuesday 5 December 2017

at 7.00pm at the Civic Centre, Dartford

Managing Director
24 November 2017



This page is intentionally left blank



JOINT TRANSPORTATION BOARD 
AGENDA

Tuesday 5 December 2017

1. Apologies for Absence. 

2. Declarations of Interest 

To receive declarations of interest from Members including the 
terms(s) of the Grant of Dispensation (if any).

3. To confirm the Minutes of the meeting of the Dartford Joint 
Transportation Board held on 5 September 2017. 

(Pages 1 - 8)

4. Urgent Items 

The Chairman will announce his decision as to whether there are any 
urgent items and their position on the agenda.

5. Matters Arising (Pages 9 - 12)
KCC

This report advises Members on the progress of matters arising at 
previous meetings of the Board.

6. References from other Committees (if any) 

7. Fastrack 

KCC Officers may wish to report to the Board on developments on 
the Service.

8. St Clements Interchange 

Mr Stiff of KCC Highways will update Members on the progress of 
this scheme verbally.

9. Alterations to Local Bus Services 

10. Local Winter Service Plan (Pages 13 - 
14)

A report on Joint arrangements made for action in the event of severe 
winter weather.



11. Members Enquiry Items 

Members have the opportunity to raise  the following: -

 Questions in relation to capital and revenue funded works 
programmes

 Suggestions for future traffic regulation orders or street 
management proposals

 Questions on policies, plans and strategies related to 
highways, road traffic and public transport.

 Suggestion of a future agenda item (subject to the Chairman’s 
approval)

ITEMS FOR INFORMATION

12. Road Works in the Borough of Dartford (Pages 15 - 
28)

A report that advises Members of roadworks which were currently 
being undertaken or expected within the Borough.

13. KCC - Environment and Transport Cabinet Committee. (Pages 29 - 
40)

For Members information the following has been attached for 
Members information: -

 Environment, and Transport Cabinet Committee – Minutes 21 
September 2017

NB: If a Member wishes to discuss any of these items at the meeting, 
please advise the Member Services Section (01322) 343251 prior to 
the meeting.
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DARTFORD BOROUGH COUNCIL

JOINT TRANSPORTATION BOARD

MINUTES of the meeting of the Joint Transportation Board held on Tuesday 5 
September 2017 at 7.00 pm

PRESENT:

ALSO 
PRESENT

Councillor K M Kelly (Chairman)
Mrs A Allen (Vice-Chairman)

Mr D W Butler
Mrs P Cole
Mr P Harman
Mr J Ozog

Councillor J A Hayes
Councillor E J Lampkin
Councillor Mrs J A Ozog

Councillor Mrs R Currens

 Mr D Bruce,  Mr P Lightowler, Ms D Sutton (KCC) Mr C Vinson 
(Southeaster Railways)  Mr L Boudville and Mrs T Smith (DBC)

70. APOLOGIES FOR ABSENCE. 

Apologies for absence were received from Mr Kite, Councillors Lees, Page 
and Wells.

The Chairman also welcomed the Mayor, Councillor Mrs Currens to the 
meeting.

71. DECLARATIONS OF INTEREST 

There were no declarations of interest received.

72. TO CONFIRM THE MINUTES OF THE MEETING OF THE DARTFORD 
JOINT TRANSPORTATION BOARD HELD ON 6 JUNE 2017 

That the minutes of the meetings of the Joint Transportation Board held on 6 
June 2017 be confirmed, subject to the amendment of item 66 to show Mr 
Ozog rather than Councillor Mrs Ozog.

73. URGENT ITEMS 

It was reported that there were no urgent items for the Board to consider.

74. MATTERS ARISING 
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The Board received and noted a report on issues that were outstanding from 
previous meetings.

Further information was received on the following issues;

Parking Issues Ingress Park
Mr Harman reported that lining works had still not taken place on Ingress Park 
and that he intended to pursue this further with the relevant officers.

Maiden Lane Dartford, Traffic / Parking Issues
The introduction of parking restrictions at this location is being investigated, 
although this is being hindered by confusion regarding the responsibility for 
such work.  

It was agreed that clarification of this matter was essential for the future 
programming of such non - safety critical lining works.

Access Gate between Fastrack route and Darenth Road
It was noted that the gate concerned was probably the responsibility of the 
Fastrack team and as such they were willing to fund the necessary repairs.  

However it was reported that before any major expense is undertaken the 
future use of the adjacent access to Acacia Hall should be clarified as it may 
be that the two gated access ways may be required in the future to allow 
traffic to cross the Fastrack roadway.

Ms Sutton therefore agreed to look into a temporary solution to the problem at 
minimum cost. 

75. REFERENCES FROM OTHER COMMITTEES (IF ANY) 

The Chairman confirmed that there were no items referred from any other 
Committees for the Board to consider.

76. CHAIRMAN'S UPDATE 

Howbury Park SRI.

The Chairman reported that following the approval of the Planning Application 
for the Strategic Rail Interchange by Bexley Council, and the rejection of the 
Application by Dartford Development Control Board, the Application had been 
referred to the Mayor for London as a Strategic Application.

The Mayor had considered the application, had declared it unacceptable, and 
had directed that LB Bexley should reject it, which had now taken place. 

It was further reported that the developer concerned Roxhill Developments 
Ltd were considering an appeal against this refusal.
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It was also noted that Dartford Council will co - ordinate the approach to be 
undertaken by the relevant authorities should the appeal go ahead.

77. FASTRACK 

The Board received verbal reports from Mr Dan Bruce and Mr Phil Lightowler 
of the KCC Fastrack team. 

Mr Bruce informed Members of the following developments on the routes:

 The software to operate priority traffic lighting across the routes has 
now been satisfactorily installed, with the exception of one minor 
location.

 All shelters have been refurbished with deep cleaning where necessary 
and a maintenance and cleaning contractor has been appointed.

 In response to problems with vandalism, glass which had been broken 
on a regular basis at some locations had now been replaced with 
polycarbonate which was much more difficult to damage.

 With regard to soft landscaping Mr Bruce informed the Board that work 
was being undertaken to clear footways of overhanging bushes and 
trees so that there are fewer places for muggers etc to hide.

 The two older style shelters on Ingress Park are to be replaced as part 
of the ongoing process mentioned above.

 The viability of a proposed additional stop on route A is being 
considered by Prologis.

 The formation of a Fastrack Development Board has now received 
approval by KCC and work to constitute this will progress in the near 
future.

 The refurbishment of the real time information screens on shelters has 
commenced but some issues are being experienced.  Members will be 
kept up to date on this.

Arising from this report the Chairman enquired at the timescale of the 
introduction of Fastrack onto the new Temple Hill developments as residents 
were enquiring about progress.

Mrs Smith confirmed that Fastrack was to be introduced to the development 
but that the necessary roads had not yet been completed.

Councillor Lampkin thanked Mr Bruce for his report which he welcomed, he 
further cautioned however about the condition of the wall adjoining the 
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roadway by the Ivy Leaf and Malt Shovel public houses as he felt that it 
needed to be surveyed to ensure that measures could be introduced to guard 
against possible collapse. 

Mr Lightowler reported to the Board on a number of issues relating to the 
running and reliability of the Fastrack service.

He explained to the Board that a number of matters had come to KCC’s 
attention, arising both from public comment and their own observation, which 
were a cause of concern.  

Having investigated the matter it had been discovered that Fastrack vehicles 
running out of Northfleet Garage were not operating to timetable nor with any 
regularity mainly due to a difficulty that was being experienced employing 
sufficient drivers for the service.

Mr Lightowler reported that the operator Arriva had been formally informed 
about the problems and asked to address the issues as a matter of urgency.

He confirmed that the services were now being monitored and that steps 
would be taken should the service not improve markedly.

Mr Lightowler apologised to the Board that matters had deteriorated to the 
current situation and stressed that no feedback on the problems had been 
received from the operator, and that it was only public and member concern 
that had alerted his team to the issues.

Mr Lightowler also reported that KCC had been approached by Transport for 
London relating to the possible use of a short part of the Fastrack roadway by 
the 96 service to allow it to run into Darent Valley Hospital.

Mr Lightowler stressed that this was still being considered and the proposal 
did seem to have some merit, and that he would keep the Board informed on 
the matter.

Councillor Kelly thanked Messrs Bruce and Lightowler for their respective 
reports but also reminded Mr Lightowler that approaches for the use of parts 
of the Fastrack roadway had been received from TfL before and had been 
rejected as Members saw them as a precursor to more significant incursions 
into the Fastrack scheme.  

78. SOUTHEASTERN RAIL SERVICES 

The Board were informed that at the request of Councillor Page, an invitation 
to attend the meeting had been extended to Mr Chris Vinson the newly 
appointed Stakeholder relations manager for Southeastern Railways, who 
was in attendance.
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Unfortunately Councillor Page was unwell and unable to attend the meeting 
but had forwarded a list of questions that she had intended to put to Mr 
Vinson.

In her absence the Chairman had agreed that the questions be forwarded to 
Mr Vinson and that he should reply direct to Councillor Page.

Despite Councillor Page’s absence Mr Vinson made a short presentation and 
answered questions from Members.

Mr Vinson reported that 

Dartford was unusual as it received all of the types of Service that 
Southeastern, offered from local services through to high speed long distance 
travel.

In a satisfaction survey undertaken in the summer of 2017 customers had 
reported that they had an 81% satisfaction level with the service provided.  
This had improved from a 70% level following significant intervention by 
Southeastern in the customer experience.

Southeastern had achieved a 90% punctuality level in the last 4 week period.  
While this was accepted as being good, it was accepted that there could be 
greater improvements and consequently additional measures were being 
introduced such as additional drivers to cover for absence, and an integrated 
problem solving initiative with Railtrack, to improve matters.

Mr Vinson reported that preparations for tendering for the franchise to run the 
service were underway and the new bidders would be announced next 
summer.

In conclusion Mr Vinson reported on the recent closure of lines due to 
engineering works.  He informed the Board that the recent closures were the 
last but one and that the works would be concluded over the Christmas 
period, with services returning to normal in January 2018.

Mr Vinson also reported that

 Facilities for cycle parking had been improved at Dartford station

 The details and dates of the week long Christmas works programme 
would be released in the near future.

 From May 2018 there will be some 14 trains per hour into London from 
Dartford, but a new schedule of trains will result in amendments to the 
London Terminus which they will be running into.

Councillor Lampkin commented that it was easy to criticize train operators but 
that he had always found staff at Dartford most helpful although he did raise 



JOINT TRANSPORTATION BOARD

TUESDAY 5 SEPTEMBER 2017

6

the matter of the Oyster Machines at Dartford which he felt needed to be 
replaced, and the issue of the ticket barriers at Dartford which were left open 
and unattended for periods at night.

In response to this Mr Vinson thanked Councillor Lampkin for his positive 
comments and undertook to look at the issue of the Oyster machines.  I 
respect of the ticket barriers he confirmed that later in the evenings it was the 
practice to leave the barriers open as there were insufficient staff to provide 
adequate cover and it could be dangerous to leave them closed and 
unattended. 

Mr Butler enquired why off peak fares had been increased to higher than 
regulated levels.

Mr Vinson explained that these fares were unregulated and the operators had 
the flexibility to raise them to cover the cost of service provision.

Mr Harman enquired if services which were going to run into Charing Cross 
would stop at London Bridge, as was currently the case, and if the Oyster 
Card system was to be extended beyond Dartford.

Mr Vinson reported that as far as he was aware there were no plans to extend 
Oyster, but that he did not know about Charing Cross trains stopping at 
London Bridge and would report back to Mr Harman on this.

The Chairman thanked Mr Vinson for his presentation and his clear and 
concise answers.  He also extended an invitation to Mr Vinson to attend our 
meetings whenever he had significant issues to report.

79. MEMBERS ENQUIRY ITEMS 

The following issues were raised by Members:

Mr Ozog: Weed Control on pavements.

Mr Ozog raised concerns at the poor quality of weed control in many parts of 
the Borough, but especially in the Willmott Road area.  He asked what quality 
control measures were undertaken to ensure that the job was being carried 
out correctly.

Ms Sutton concurred with his concerns and stressed that this may be due to 
the efficacy of the chemical agents which operatives were now allowed to use.

She reported that the second spraying was to be undertaken soon and that it 
was hoped that this would have a greater effect.

With regard to the application of the chemicals, operatives are overseen when 
carrying out spraying, but if Members have concern relating to individual 
operatives they should report this immediately and remedial action will be 
taken.
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Mrs Allen: Parking Restrictions and installation of Yellow Lines
Mrs Allen reiterated concerns at the apparent change in policy being followed 
by KCC and asked that information clarifying the new situation is provided to 
Members and Officers as soon as possible.

80. PROPOSED TOUCAN CROSSING A2026 BURNHAM ROAD, DARTFORD 

The Board received an amended drawing for the proposed Toucan crossing 
at Burnham Road, Dartford, Kent.

81. ROAD WORKS IN THE BOROUGH OF DARTFORD 

The Board received a report which set out details of Highways works in 
progress or approved for commencement in 2017 / 2018.

82. KCC - ENVIRONMENT AND TRANSPORT CABINET COMMITTEE 

The Board noted the Minutes of the meeting of the KCC Environment and 
Transport Cabinet Committee held on 15 June 2017.

The meeting closed at 9.15 pm

Councillor K M Kelly             CHAIRMAN
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MATTERS ARISING

1. Summary

1.1 This report advises Members on the progress of matters arising at previous 
meetings of the Board.

2.  RECOMMENDATION

2.1 That Members note the comments in the “Update/Outcome” column of the 
Appendix A to this report

3 Background and Discussion

3.1 Previously, the Joint Transportation Board requested that a report on 
matters arising be placed on future agendas of this Board.

3.2 The matters arising are as detailed in the Appendix A to this report.

3.3 A verbal update, where applicable, will be given at the meeting of this 
Board.

4    Details of Exempt Information Category

Not applicable

5. Appendices

Appendix A:  Matters Arising

BACKGROUND PAPERS:

None 

Contact Officers : As detailed in the Appendix to this report                      

Contact Number:
KCC Highways & Transportation      08458 247 800

Dartford Borough Council  01322 343251
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Action Current Situation Update / Outcome
1 Fast Track – Future Developments A twice yearly update to be made to the 

Board.
.An verbal update may be provided to this 
meeting.

2. Sensible Street Lighting Dartford LED conversions are substantially 
complete.  

Once further information is available KCC will 
invite Members to a briefing session and  will 
be updating the programme on the KCC 
website.

3.14. Bob Dunn Way.
a) Access Issues

b) Flood alleviation

c) Toucan Crossing

It is understood that contractor difficulties 
are delaying works, KCC Officers agreed  to 
expedite matters

KCC have decided to commission their own 
survey to allow the drainage works to 
commence.

A report on this matter was deferred at the 
March 2017.  KCC is now undertaking 
further feasibility studies and details will be 
presented later this year.

The latest plan is that construction should be 
starting in April.

A Pump is located on site and this will remain 
until the works are complete.

4.15. Removal of Redundant Lamp 
columns and Stumps

Members have agreed to monitor the 
progress made in removal.  

Members have been invited to pass details of 
redundant columns to KCC for removal

5.16. Parking Issues Ingress Park This matter was considered at the June 
2017 meeting and representations received 
from the Developer and the Parking 
contractor.

Progress on work to be monitored by the 
Board.

6.17. Misuse of Busways by Motorists The possible deployment of a mobile CCTV 
camera to aid in deterring and prosecuting 
motorists who misuse the busways was to 

Further negotiations on the cost of CCTV are 
to be undertaken.
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Action Current Situation Update / Outcome
be investigated by KCC and that a report be 
presented..   

718. Parking Control Issues: Common 
Lane Wilmington

A number of measures have now been 
introduced and further work is ongoing.

Members have asked that this area be 
monitored

819. Traffic Congestion arising from the 
Dartford Crossing

This issue was referred to Cabinet for 
Consideration.

A report on this was presented to the Board in 
December 2016, and reports on any 
proposed works to alleviate the issues will be 
presented in due course.

920. Pedestrian Safety Fastrack Routes The Chairman had undertaken to contact 
the Fastrack operators on this matter.

1021. Maiden Lane Dartford
22. Traffic / Parking Issues

This issue has been raised on a number of 
occasions by Members at Board meetings 

Ms Sutton is to investigate this issue.

1123. Leigh Technical College area, 
Parking Issues

The Board agreed to monitor the area with a 
view to traffic regulation if problems do not 
improve.

The Transport Services Manager has been 
asked to provide an update on this matter to 
the Board Members between meetings

1224. Feedback on various traffic 
regulation issues

Introduction of speed restrictions:  Heath 
Lane, Dartford.

Pavement Parking Issues

1325. Access Gate between Fastrack and 
Darenth Road

This gate is currently damaged and unable 
to be closed, investigations into ownership 
underway.

This gate has now been fixed closed with a 
padlock and chain.
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To: Dartford Joint Transportation Board 

By: Andrew Loosemore – Head of Highway Asset 
Management

Date: 5th December 2017

Subject: Local Winter Service Plan

Classification: Information only

Summary:  This report outlines the arrangements that have been made 
between Kent County Council and Dartford Borough Council to provide 
a local winter service in the event of an operational snow alert in the 
borough/district

1. Introduction

1 (1) Kent County Council Highways, Transportation & Waste (KCC 
HTW) takes its winter service responsibilities very seriously and is 
proactive as well as reactive to winter weather conditions.  Winter service 
costs KCC in the region of £3.3m every winter and needs careful 
management to achieve safety for the travelling public and to be efficient. 
The Highways Operations teams in HTW work to ensure that the winter 
service standards and decisions made are consistent across the whole 
county.  

1(2) HTW prepares an annual Winter Service policy and plan which are 
used to determine actions that will be taken to manage its winter service 
operations. The policy was presented to the Environment and Transport 
Cabinet Committee on 21st September 2017 and subsequently approved 
by the Cabinet Member. 

2. District based winter service plans

2(1) The Local Winter Service Plan for the Dartford District is a working 
document which will evolve and be revised as necessary throughout the 
year.  This document complements the KCC Winter Service Policy and 
Plan 2017/8; the Policy is available on the KCC website.  

2(2) Following successful work in previous years with district councils, 
arrangements have again been put in place this year whereby labour from 
district councils can be used during snow days. Additionally HTW will 
supply a quantity of a salt/sand mixture to district councils to use on the 
highway network. The details are contained in the plan which enhances 
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the work that HTW will continue to do in providing a countywide winter 
service. The local plan comes into effect when a snow emergency is 
declared that affects the district of Dartford

http://www.kent.gov.uk/about-the-council/strategies-and-policies/transport-
and-highways-policies/winter-service-policy

3. Pavement clearance

3 (3) Areas for clearing pavements have been identified in the local plan. 
These are the areas where local knowledge has indicated that people are 
concerned and would most like to be kept clear when there is snow and 
ice. 

4. Farmers 

4(1) The work that our contracted farmers have done in recent years is 
greatly appreciated and has made a big difference in keeping rural areas 
clear on snow days. Again this year farmers will have predetermined local 
routes and will use their own tractor and KCC ploughs for clearing snow. 
The ploughs supplied are serviced by KCC each year. Each farmer will 
have plans detailing the roads that that they are responsible for ploughing.   
When snow reaches a depth of 50mm on roads in their areas the farmers 
will commence ploughing notifying KCC as agreed in their contract. A list 
of farmers and their contact details can be found in the local plan, 
(although some personal information will not be available via this report or 
the website due to Data Protection legislation).  

5. Conclusion

5(1) Working in partnership with the district councils will enable HTW to 
provide an effective winter service across the county. 

6. Recommendations

6(1) Members are asked to note this report.
______________________________________________________________

Background documents: 
Kent County Council Winter Service Policy and Plan 2017/18

Contact officer: 
Denise Sutton -Tel: 03000 41 81 81

http://www.kent.gov.uk/about-the-council/strategies-and-policies/transport-and-highways-policies/winter-service-policy
http://www.kent.gov.uk/about-the-council/strategies-and-policies/transport-and-highways-policies/winter-service-policy


To:             Dartford Joint Transportation Board 

By:             KCC Highways, Transportation and Waste

Date: 5th December 2017

Subject:  Highway Works Programme 2017/18 

Classification: Information Only 

Summary: This report updates Members on the identified schemes approved for 
construction in 2017/18 

1. Introduction 

This report provides an update and summarises schemes that have been programmed 
for delivery in 2017/18 

Footway and Carriageway Improvement Schemes – see Appendix A

Drainage Repairs & Improvements – see Appendix B

Street Lighting – see Appendix C

Transportation and Safety Schemes – see Appendix D

 Casualty Reduction Measures
 Externally Funded Schemes
 Local Growth Fund

Developer Funded Works – see Appendix E

Bridge Works – see Appendix F

Traffic Systems – see Appendix G

Combined Member Fund – see Appendix H

Conclusion 

1. This report is for Members information.



Contact Officers:

The following contact officers can be contacted on 03000 418181
 
Carol Valentine Highway Manager West Kent
Denise Sutton Dartford District Manager
Alan Casson                   Senior Asset Manager
Katie Moreton    Drainage & Structures Asset Manager
Sue Kinsella Street Light Asset Manager
Toby Butler Traffic & Network Solutions Asset Manager
Jamie Hare Development Agreements Manager
Emma Green                                   Schemes Programme Manager



Appendix A – Footway and Carriageway Improvement Schemes

The delivery of these schemes is weather dependent; should it prove not possible to carry out these 
works on the planned dates, new dates will be arranged and the residents will be informed by a 
letter drop to their homes.

Machine Resurfacing – Contact Officer Mr Byron Lovell

Road Name Parish Extent of Works Current Status

None

Footway Improvement - Contact Officer Mr Neil Tree

Road Name Parish Extent and Description of 
Works

Current Status

Leyton Cross Road Wilmington

From its junction with 
Oakfield Lane to its junction 

with Tile Kiln Lane.
(Footway protection 

treatment)

Completed

Knockhall Road Greenhithe

From its junction with 
Alexander Road to its 

junction with Jubilee Close.
(Footway reconstruction)

Completed

Dene Drive Longfield and New 
Barn

Entire Length
(Footway protection 

treatment)
Completed

Fairlight Cross Longfield and New 
Barn

Entire length 
including Pincroft Wood

(Footway protection 
treatment)

Completed

Surface Treatments – Contact Officer Mr Jonathan Dean

Canada Farm Road Darenth Rabbits Road to B260
(Surface Dressing) Completed



B3228 Cotton Lane Stone

A282 to junction with 
Cotton Lane (access to 

Elizabeth Street)
(Surface Dressing)

Completed

A2018 Shepherds Lane Dartford West Hill to Princes Road
(Micro Surfacing) Completed

Summerhouse Drive Wilmington
Birchwood Road to Norfield 

Road
(Surface Dressing)

Completed

Westwood Road Southfleet
Station Road to Highcross 

Road
(Surface Dressing)

Completed

Miskin Road Dartford
Shepherds Lane to 
Summerhill Road
(Micro Surfacing)

Completed

B255 Bean Road Greenhithe Mounts Road to B255
(Micro Surfacing)  Completed

Spring Vale (North) Dartford

From Instone Road to 
junction with Highfield 

Road and including upto 
Lawrence Villa

(Micro Surfacing)

Completed

Summerhouse Drive Bexley
From junction with Tile Kiln 

Lane to junction with 
Joydens Wood Road

Completed

Appendix B – Drainage

Drainage Works – Contact Officer Kevin Gore

Road Name Parish Description of Works Current Status

No Drainage works planned over £5000



Appendix C – Street Lighting
 
Structural testing of KCC owned street lights has identified the following as requiring replacement. A 
status of complete identifies that the column replacement has been carried out. Programme dates 
are identified for those still requiring replacement.

Street Lighting Column Replacement – Contact Officer Sue Kinsella

Road Name Parish Description of Works Status

Marsh St Dartford Replacement of 1 no street light

Works 
programmed 

for completion 
by January 

2018

Princes Rd Dartford Replacement of 15 no street lights

Works 
programmed 

for completion 
by January 

2018

St James Lane Dartford Replacement of 6 no street lights

Works 
programmed 

for completion 
by January 

2018

Priory Rd South Dartford Replacement of 1 no CIP signs and 
sign lights

Works 
programmed 

for completion 
by January 

2018

Spital St Dartford Replacement of 1 no street lights

Works 
programmed 

for completion 
by January 

2018

Watling St Dartford Replacement of 1 no street lights

Works 
programmed 

for completion 
by January 

2018

Home Gardens Dartford Replacement of 3 no street lights

Works 
programmed 

for completion 
by January 

2018



Appendix D – Local Transport Plan funded (named schemes) and externally funded schemes

Local Transport Plan funded schemes – Contact officer Helen Cobby
Road Name Description of works Current status
Casualty reduction measures 

Installation of deflection 
arrow at lane merge on exit 
from Little Brook Interchange 
western roundabout.

To be incorporated into planned maintenance 
works during 2016/17.

A206 Bob Dunn 
Way (junction with 
Little Brook 
Interchange)

Amend advance direction 
sign on eastbound 
carriageway to match 
current carriageway 
markings on approach to 
western roundabout.

Sign being amended as part of other works 
being undertaken by Highways England’s 
contractor.

A225 Princes 
Road, junction with 
Darenth Road

Redesign of signal-
controlled junction is in 
progress due to changes to 
FastTrack busway.  No 
separate scheme to be 
prepared.

Site shows no definitive pattern of crashes so it 
will be monitored for a further period. Changes to 
FastTrack will bring about the need for changes 
to the junction and signals and this may be an 
ideal time to revisit the junction. 

A206 Crossways 
Boulevard

Implement 40 miles per hour 
speed limit for the entire 
length of the road (the 
section between the 
roundabout junctions with 
B255 Station Road and 
Galleon Boulevard currently 
has a 50mph limit).

Works complete.

B255 St Clements 
Way roundabout 
junction with 
Bluewater Parkway

Installation of deflection 
arrow on the carriageway at 
lane merge on exit to 
northern arm.

Installation of lane direction 
markings on northern 
approach arm (lane 1 ‘B255 
Bean’, lane 2 ‘Bluewater’, 
lane 3 bus lane).

To be incorporated into planned maintenance 
works during 2016/17.

Common Lane, 
Wilmington

17/18-CRM-DA-187 – This is 
a zebra crossing being 
installed outside Wilmington 
Primary School, Common 
Lane, Wilmington. 

Works complete.

Local Transport Plan funded schemes – Contact officer Helen Cobby
Road Name Description of works Current status
Externally funded schemes – Section 106 (contribution from Bellegrove Ceramics site re-
development).
B2500 Watling 
Street, east of 
junction with Hill 
House Road

New pedestrian refuge. Works complete.



Local Growth Fund

The Department for Transport (DfT) added £100m to the Local Growth Fund (LGF) pot in order to 
fund Local Sustainable Transport Fund Style schemes.  KCC subsequently submitted four Local 
Sustainable Transport Fund (LSTF) capital bids 1) East Kent – A network for Growth, 2) Kent 
Thameside – Integrated door-to-door journeys and 3) West Kent – Tackling Congestion.  The fourth 
was for Tonbridge Town Centre Regeneration, which included a highway improvements scheme in 
the Lower High Street as well as additional LSTF style measures.  The objective of all of the capital 
bids is to boost economic growth by decreasing carbon emissions and reducing congestion.

The Kent Thameside, West Kent and Tonbridge Town Centre Regeneration bids were all 
successful. The schemes aim to:

 improve access to employment and services
 reduce the need to travel by the private car
 enhance pedestrian, cycle and public transport facilities
 improve sustainable transport connections

The following schemes have been submitted as part of the successful Kent Thameside LSTF this 
financial year.

Local Growth Fund (Transport Innovations)

Scheme Name Description of Works Current Status

Burnham Road 
Toucan 

Crossing

Toucan crossing at the northern end of 
Burnham Rd to link with National Cycle 
Route 1.

Consultation was carried out and 
responses included requests to 
move the proposed crossing further 
south on Burnham Rd to provide a 
link to school as well as NCR1.

Designs have been altered and the 
consultation is being carried out with 
the new designs staring 30th October 
2017.  

Dartford 
Pedestrian 
Information 

Displays

Series of pedestrian signage to encourage 
more walking

Phase 1 - complete

Phase 2 – complete

Princes Road 
Cycle Route

Installation of new shared use cycle route 
on Princes Road (this scheme was 
previously reported to the JTB on 3rd 
December 2013).  Delivery to be jointly 
funded by S106 and LGF.

Consultation with Members sent by 
email in December 2016 and only 
positive comments were received.  
Minor amendments to the design are 
being completed and email 
consultation will follow. We are 
waiting on SGN to confirm the 
removal of a gas pipe. The works will 
be programmed in and once 
construction dates are confirmed 
affected properties will receive a 
letter informing them of the works.



Appendix E – Developer Funded Works

Developer Funded Works (Section 278 Agreement Works) – Contact Officer Dave Miles (unless 
shown otherwise)

Scheme Name MasterGov 
File Ref No

Parish Description of Works Current Status

Former GSK Site 
– Junction A DA087 Dartford

Provision of new 
access on north side of 
existing Mill Pond Road 
Roundabout to facilitate 

development. 
Associated 

improvements to 
existing roundabout.

Substantially complete. 
Interim First Cert. issued. 

Awaiting street lighting 
certification.

Southfleet Road, 
Swanscombe DA2102 S & G

Minor carriageway 
widening and provision 
of footpath and street 

lighting to 
accommodate new 
access to Eastern 

Quarry development.

Substantially complete. 
Awaiting completion of 

remedials.

London 
Road/Manorway 

Junction
DA2119 S & G

Alterations to existing 
junction to 

accommodate traffic 
signals

Substantially complete 
awaiting street lighting 

certification.

St Clements 
Way DA2131 Stone

Installation of signalised 
junction to serve new 
housing development

First Cert. issued. 
Awaiting street lighting 
certification and as built 

information

Halcrow Avenue 
Phase 1 (The 

Bridge)
DA2132 Dartford

Alterations to existing 
highway to 

accommodate 
residential development

First certificate issued. 
Awaiting completion of 

remedial works. 

Hedge Place 
Road DA3026 Stone

Provision of footway 
and alterations to 

existing highway to 
accommodate 

proposed  residential 
development

First Certificate issued 
(Natalie Peach)

Former GSK Site 
- Junction D DA3028 Dartford

Construction of new 
roundabout at Temple 
Hill and installation of  

associated traffic 
signals 

Substantially complete. 
Interim First Cert. issued. 

Awaiting street lighting 
certification etc. 



Southfleet Road 
(Former N.Grid 

site)
DA3029 S & G

Provision of accesses 
to serve proposed 

residential development

First certificate issued 
(Jamie Hare)

Priory Road 
(North) DA3030 Dartford

Provision of bell mouth 
access for Weston 

Homes housing 
development.

Work not completed to 
approved design.

Darenth 
Road/Powdermill 

Lane
DA3032 Darenth

Improvement to 
existing junction, 

construction of new 
footway as part of 

adjacent residential 
development.

Works in progress. 
(Natalie Peach)

Central Road – 
Junctions E & F DA3037 Dartford

Formation of bell mouth 
accesses for residential 
development by Ward 

Homes.

Frontage development 
completed. Site compound 

to be removed before 
works can be finished.

Halcrow Avenue 
Phase 2 (The 

Bridge)
DA3039 Dartford

Formation of bell mouth 
accesses for Phase 2 

of residential 
development.

On Maintenance (Natalie 
Peach)

Former GSK Site 
– Junction B DA3050 Dartford

New signalised cross 
road junction in Central 

Road.
In progress

Instone Road DA3051 Dartford

Alterations to existing 
highway to provide 

access to proposed Lidl 
store. 

Substantially complete 
awaiting remedials

(Natalie Peach)

Former GSK Site 
– Junction C DA3052 Dartford

Provision of traffic 
signals to existing Mill 

Pond Road, Overy 
Street & Central Road 

junction

. Substantially complete. 
Awaiting remedial work

Joyce Green 
Lane (west) DA3061 Dartford

Alteration to existing 
highway to serve 

residential development 
on former GSK car 

park.

Substantially complete. 
Minor remedials. (Natalie 

Peach) 

Central Road DA3070 Dartford

Alteration to existing 
highway in conjunction 

with residential 
development by 
Bellway Homes.

Substantially complete

Halcrow Avenue 
Phase 3 (The 

DA3081 Dartford
Provision of new 

footway and alteration 
to existing carriageway 

Remedials In progress 



Bridge) for Phase 3 of 
residential 

development.

Lower Hythe 
Street DA3090 Dartford

Provision of new 
access and 

improvements to 
existing footway by 

Weston Homes

Design approved awaiting 
signed agreement

Spring Vale 
(South) DA3094 Dartford

Provision of new 
access and 

reconstruction of ex 
carriageway due to 

subsidence caused by 
excavation by Lidl 

contractor

Design approved awaiting 
signed agreement and 

approval from Structures.

(Tom Harris)

Brunel Way (The 
Bridge) DA3101 Dartford

Provision of new 
footway etc. for Leigh 

UTC.

New footway constructed 
to binder course level.

Market Street, 
Dartford DA3106 Dartford

Improvements to 
highway as part of 

Town Centre 
regeneration.

Awaiting submission of 
details

Appendix F – Bridge Works

Bridge Works – Contact Officer Katie Moreton

Road Name Parish Description of Works Current Status

No works planned



Appendix G – Traffic Systems

There is a programme of scheduled maintenance to refurbish life expired traffic signal equipment across 
the county based upon age and fault history. The delivery of these schemes is dependent upon school 
terms and holiday periods; local residents, businesses and schools will be informed verbally and by a letter 
drop of the exact dates when known. 

Traffic Systems - Contact Officer: Toby Butler
 

Location Description of Works Current Status

Princes Road / Darenth Road, Dartford Refurbishment of traffic 
signal controlled junction Completed August 2017

Appendix H – Combined Member Fund

The following schemes are those, which have been approved for funding by both the 
relevant Member and by Roger Wilkin, Director of Highways, Transportation and Waste. The 
list only includes schemes, which are 

 in design 
 at consultation stage
 about to be programmed
 recently completed on site

The list is up to date as of 25th October 2017
The details given below are for highway projects only, this report does not detail;

 Contributions Members have made to other groups such as parish councils
 Highway studies
 Traffic & non-motorised user surveys funded by Members.  

More information on the schemes listed below contact the Project Manager for the 
Combined Member Grant or the District Manager for Dartford. 

Ann Allen (Wilmington)
Details of Scheme Status

No current highway schemes

Penny Cole (Dartford East)
Details of Scheme Status

No current highway schemes



Peter Harman (Swanscombe & Greenhithe) 
Details of Scheme Status

No current highway schemes

Jeremy Kite MBE (Dartford Rural) 
Details of Scheme Status

No current highway schemes

David Butler (Dartford North East)
Details of Scheme Status

Joyce Green Lane north of Bob Dunn Way
Installation of verge marker posts in the carriageway on both sides of the road 
to prevent lorries parking overnight and eliminate the problem of fly tipping. In design

Jan Ozog (Dartford West)
Details of Scheme Status

Heather Drive j/w Shepherds Lane

Experimental  No Entry TRO into Heather Drive from Shepherds Lane In design

  

1.1 Legal Implications

1.1.1 Not applicable.

1.2 Financial and Value for Money Considerations

1.2.1 Not applicable.

1.3 Risk Assessment

1.3.1 Not applicable.



Contacts: Carol Valentine / Denise Sutton 03000 418181





KENT COUNTY COUNCIL

ENVIRONMENT & TRANSPORT CABINET COMMITTEE

MINUTES of a meeting of the Environment & Transport Cabinet Committee held in 
the Darent Room, Sessions House, County Hall, Maidstone on Thursday, 21 
September 2017.

PRESENT: Mr P J Homewood (Chairman), Mrs C Bell, Mr A Cook, Mr N J Collor, 
Mr S Holden, Mr A R Hills, Mr P J Messenger, Mr J M Ozog, Mr I S Chittenden, 
Mr A J Hook, Mr B H Lewis, Mr M E Whybrow, Mrs P A V Stockell (Substitute for Mr 
T Bond), Ms S Hamilton (Substitute for Mr R C Love) and Mr H Rayner (Substitute 
for Mr M D Payne)

ALSO PRESENT: Mr P M Hill, OBE and Mr M A C Balfour

IN ATTENDANCE: Mrs B Cooper (Corporate Director of Growth, Environment and 
Transport), Mr R Wilkin (Director of Highways, Transformation and Waste), 
Mrs L Whitaker (Democratic Services Manager (Executive)) and Miss G Little 
(Democratic Services Officer)

UNRESTRICTED ITEMS

23. Apologies and Substitutes 
(Item 2)

Apologies for absence were received from Mr R C Love, Mr M Payne, Mr T Bond, and Mr A 
Booth. 

Mrs S Hamilton, Mr H Rayner and Mrs P A V Stockell attended as substitutes for Mr R C Love, 
Mr M Payne and Mr T Bond respectively. 

24. Declarations of Interest by Members in items on the Agenda 
(Item 3)

None declared

25. Minutes of the meeting held on 15 June 2017 
(Item 4)

Resolved that the minutes of the meeting held on 15 June are a correct record and 
that they be signed by the Chairman

26. Verbal Updates 
(Item 5)

(1) Mr Balfour (Cabinet Member for Planning, Highways, Transport and Waste) 
advised the Cabinet that the Informal Members Group was in the process of 
developing a number of proposals. Mr Balfour said that all updates would be 
brought back to this committee.



(2) He also said that he hoped all Members would attend the open day at the 
Aylesford Highway Depot on Wednesday 27 September 2017. The morning 
session would run from 9.00am until 12.00 noon with the afternoon session 
running from 13.00 until 16.00. 

27. Directorate Dashboard 
(Item 6)

Richard Fitzgerald (Business Intelligence Manager – Performance), Roger Wilkin 
(Director of Highways, Transportation and Waste), Katie Stewart (Director of 
Environment, Planning and Enforcement) were in attendance for this item.

(1) Mr Fitzgerald introduced the report which showed progress made against 
targets for Key Performance Indicators. The latest Dashboard was for July 
2017.  He outlined his role in producing the report and referred in particular, to 
the guidance notes and Key Performance Indicator Summary at page 28 and 
29 of the agenda pack.

(2) He informed Members that performance for July was ahead of target with only 
one indicator showing as red in relation to the Resident Satisfaction with 
Highways Schemes. The Cabinet Committee was advised that lessons had 
been learned and it was expected that the indicator would in future be rated as 
green. Attention was also brought to the improvement around Waste 
Management and municipal waste diverted from landfill with KCC now leading 
the country as the top performing authority. 

(3) In response to the questions officers provided further information.

(4) Mr Wilkin said that all figures mentioned within the report and, in particular, 
those in relation to potholes and street lighting repairs were currently above 
target and recorded as one of the most successful years. Mr Wilkin said the 
pothole blitz had been running successfully for the past few months and had 
received positive feedback about the high quality of work being carried out. Of 
the 1700 potholes that had been fixed to date, only 2 had failed the quality 
check.

(5) Mr Wilkin said that Street-lighting repairs were above target; this was in large 
part due to the LED conversion that had been carried out within residential 
areas. A capital bid had been submitted for funding to replace the concrete 
columns across Kent.

(6) Mr Wilkin said that the targets shown on page 30 of the report related to the 
measurements of quality and those shown on page 31 were a measure of 
quantity.

(7) Ms Stewart said that whilst the LED Street Lighting Programme had an impact 
on Greenhouse Gas Emissions (EPE13), performance was just behind target. 
She said that further actions included reducing business mileage and 
increasing staff awareness through the Green Guardians Programme. An ISO 
14001 audit had identified a decrease in emissions across a range of services; 
the next audit would focus on Social Care.  



(8) Mr Wilkin said the HT01 figures reflected the potholes reported and the 
response time for these. The potholes repaired as part of the pothole blitz 
consisted of those reported by highway stewards and inspectors. 

(9) Mr Wilkin said that in relation to the number of potholes, KCC were unable to 
provide exact figures however a large scale operation was being carried out 
across the whole of Kent to resolve all reported work by the end of October / 
early November.  

(10) Mr Wilkin encouraged all Members to attend the Area Member Briefings when 
district managers would report on the progression of work within the district 
areas. 

(11) Mr Balfour said the Local Authority already provided strategic routing on the 
internet for Heavy Goods Vehicles (HGV) to reduce the cost of highway 
maintenance on rural roads; however, most HGV vehicles were inclined to use 
satellite navigation equipment rather than KCC’s suggested routing. 

(12) Mr Balfour said there was a backlog of repairs on highways including roads, 
footways and footpaths.

(13) In relation to maintenance of highways, Mr Wilkin assured Members that the 
Highways, Transportation and Waste Team worked closely with Members in 
the Districts to attract additional funding. A capital bid had been submitted in 
respect of the unfunded highway work.
 

(14) Mr Wilkin said that due to the complexity of work involved with potholes it was 
not possible to put signage up giving a completion date. The Pothole Blitz 
Programme was, however, advertised on the KCC website and other areas for 
the public to view.

(15) Resolved that the report be noted.

28. 17/00081 - Asset Maintenance and Vegetation Clearance for PRoW 
Contract Awards 
(Item 7)

Graham Rusling (Public Rights of Way and Access Service Manager) was in 
attendance for this item.  
 
(1) Mr Hill (Cabinet Member for Community and Regulatory Services) introduced the 

report which asked the Cabinet Committee to consider and endorse or make 
recommendations on a proposed decision to delegate authority to the Public 
Rights of Way and Access Service Manager to award contracts for the delivery of 
PRoW asset maintenance and vegetation clearance work. 

(2) In response to the report, particular attention was brought to the following: 

(i) The Public Right of Way (PRoW) network extends to 7,000km and a large 
majority of it is publically maintained highway. 



(ii)The PRoW and Access Service required a wide variety of suppliers and had 
established contracts with Small & Medium Enterprises (SME) of Kent and 
East Sussex to carry out the work. 

(iii) In relation to financial implications the annual spend on PRoW asset 
maintenance and vegetation clearance was around £1.02m. This figure 
varied depending on income from grants, external funding and budget 
fluctuations. Work was prioritised in terms of risk and public benefit. 

(iv) The benefit of the proposed arrangement was that it managed risk. The 
framework contracts were of a scale that provided opportunities for SME 
contractors to tender for work. 

(v)In relation to vegetation clearance, the contract duration was 5 years with 
opportunity to extend for a further 2 years allowing the service providers 
sufficient certainty to invest in specialist equipment and possibly training. 

(3) Resolved that the proposed decision of the Cabinet Member to delegate authority 
to the Public Rights of Way and Access Service Manager, to award contracts for 
the delivery of PRoW asset maintenance and vegetation clearance work be 
endorsed.

29. 17/00080 - Decision to approve fees and charges for rechargeable Public 
Rights of Way and Access Service Activity and the principles for establishing 
fees and charges 
(Item 8)

Graham Rusling (Public Rights of Way and Access Service Manager) was in 
attendance for this item.  
 
(1) Mr Hill (Cabinet Member for Community and Regulatory Services) introduced the 

report which asked the Cabinet Committee to consider and endorse or make 
recommendations on the decision to publish fees and charges for the PRoW and 
Access activity and to delegate authority to the Public Rights of Way and Access 
Service Manager to review and publish revised fees and charges subject to the 
application of a number of key principles. 

(2) Mr Rusling said that the primary purpose of the report was to highlight the fees 
and charges for rechargeable Public Rights of Way (PRoW) and Access Service 
activity as well as the key principles on which these charges are established. 

(3) In response to questions Mr Rusling provided further information.

(4) Mr Rusling said that whilst paperless transmission of documentation had been 
sought current national regulations required that PRoW documents or files for 
information be in paper form. 

(5) In relation to maintenance of existing furniture, Mr Rusling said that within 
Section 146 of the Highways Act, KCC was legally obliged to contribute 25%. 

(6) He also said that filming on the highway was governed by an amendment to the 
Road Traffic Regulation Act. The fees shown on Appendix B of the report related 



to the administrative burden of the orders and there was no further charge for the 
inconvenience caused to residents.

(7) Resolved that the Cabinet Committee endorsed the proposed decision of the 
Cabinet Member for Regulatory and Community Services to:

(i) publish the fees and charges for PRoW and Access Service activity, and

(ii)delegate authority to the Public Rights of Way and Access Service Manager to 
annually review and publish revised fees and charges subject to the 
application of a number of key principles.

30. 17/00083 - Paper and Card Recycling from Waste Kent Household Waste 
Recycling Centres 
(Item 9)

David Beaver (Head of Waste Management and Business Services) was in 
attendance for this item.  
 
(1) Mr Balfour (Cabinet Member for Planning, Highways, Transport and Waste) 

introduced the report which asked the Cabinet Committee to consider and 
endorse or make recommendations to award and issue the Paper and Card 
processing contract with a delegation for officers to offer extensions of up to two 
years if this was in Kent County Council’s commercial interest.

(2) Mr Beaver said that the current contract for the Disposal of Paper and Card ended 
at the end of October 2017. The current value of the contract was £980,000 with a 
proposal for the new contract to be for an initial 1 year fixed period, with 2 single 
year extensions beyond that initial 1 year period. KCC was seeking a fixed price 
for the first year and beyond this the price would fluctuate and be linked to 
independently through the Lets Recycle Price Guide where the price would be 
varied equally between the successful tenderer and KCC. 

(3) In response to questions the officers provided further information.

(4) Mr Beaver said that this particular material stream was within West Kent. East 
Kent and Mid-Kent were part of wider contractual agreements with other 
suppliers and when they came to an end in 2021 and 2023, the specification 
would be brought back to the Cabinet Committee.

(5) Mr Beaver advised Members that paper and card recycling operated in two 
distinct markets, one was a domestic market and the other was international. The 
international was more rigorous around the specification of waste going over-seas 
and with the potential of Brexit there could be many duties to pass. KCC had 
considered its investment via market engagement and found that local providers 
were more willing to share the risk.

(6) Mr Beaver said that transportation of waste from Ramsgate Port, was not within 
the contract.

(7) Mr Balfour said that KCC always tried to contract the waste streams in the most 
effective and efficient way and used the market to accomplish this. If the market 



decided to send all waste to Ramsgate, KCC would support this, however, KCC 
was not prepared to add to costs by demanding that a certain route be used by a 
particular contractor. 

(8) Mr Wilkin said that material produced by a political party for publicity purposes 
was commercial waste. Mr Wilkin said that all providers taking on a contract with 
KCC had to sign a commitment to comply with the law in all respects.

(9) Resolved that Cabinet Committee endorsed the proposed decision of the Cabinet 
Member for Planning, Highways, Transport and Waste to award and issue the 
Paper and Card Processing Contract with a delegation to officers to offer 
extensions of up to two years if this was in Kent County Council’s commercial 
interest.

31. 17/00082 - Definition of our Resilient Highway Network 
(Item 10)

Andrew Loosemore (Head of Highways Asset Management, Growth, Environment 
and Transport) and Alan Casson (Senior Asset Manager for Highways Transportation 
and Waste) were in attendance for this item.  
 
(1) Mr Balfour (Cabinet Member for Planning, Highways, Transport and Waste) 

introduced the report which set out the proposed criteria to be used in adopting a 
definition for Kent’s Resilient Highway Network, as part of Kent County Council’s 
wider approach to Highway Asset Management and to maximise the Incentive 
Fund resource. 

(2) Mr Loosemore said that the primary purpose of the report was to provide an 
update on the County Council’s progress towards achieving a Band 3 Incentive 
Fund rating in order to avoid further reduction in capital funding from the 
Department of Transport for highway maintenance. 

(3) Members welcomed the report and supported the need for the Council to adopt a 
definition for Kent’s Resilient Highway Network in order to improve the county’s 
resilience against extreme weather and other emergencies.

(4) Resolved that the proposed criteria to be used in adopting a definition for Kent’s 
Resilient Highway Network, as part of the wider approach to Highways Asset 
Management, and to maximise incentive fund resource be endorsed.

32. 17/00085 - Winter Service Policy 2017/18 
(Item 11)

Mr Loosemore (Head of Highways Asset Management) and Carol Valentine 
(Highway Manager for the West) were in attendance for this item.  

(1) Mr Loosemore introduced the report which provided an update on the 
Council’s Winter Service Policy and operational plan that supports it in light of 
changes within the national guidance and lessons learnt from the previous 
winter. 

(2) In response to the report, Ms Valentine provided the following information:



(i) The allocated budget for the winter service for 2017/18 was £3,328,600.

(ii) During the summer of 2017, work was carried out to further refine and 
improve the winter service, this work primarily focused on:

(a) Procurement of the Bureau Maintenance (ice prediction service)
(b) Evaluation of the Brine only treatment
(c) Formalising arrangements with Medway Council

(i) Information from weather stations was used to produce the daily road 
weather forecasts throughout the winter service season. The contract 
expired in April 2017 and went out to tender. The new contract would 
be in place with Vaisala for 5 years with an option to extend for an 
additional 3.

(ii) A planned trial of using a brine solution to treat designated routes was 
not carried out fully as temperatures were too high during the trial 
period of January to April 2017. The trial would continue for the 2017/18 
winter in order to collect sufficient data for evaluation by the Transport 
Research Laboratories.

(iii) Medway officers were working with KCC to put in place a formal 
contractual agreement to ensure both authorities recognised the 
obligations and service commitments regarding the winter service.

(iv) In the winter of 2017 radio, television and the press were provided with 
media briefs in advance of the winter season detailing plans for the 
year.

(v) Any money not used within the winter service would go towards 
removing weeds on the highway. 

(3) Resolved that the proposed decision of the Cabinet Member for Planning, 
Highways, Transport and Waste to agree the proposed changes to the Winter 
Service Policy 2017/18 as listed below be endorsed:

 (s.1.3.2) – Medway Council Winter Service on behalf of KCC to  
            be formalised;
 (s.3.3.2) – Brine only trial to be extended;
 (S.4.4.1) – Bureau Maintenance service for weather stations 
            contract to be procured; and
 (s.5.5.1) Instruction for precautionary slating of primary routes to 
            be carried out in line with KCC winter treatment instruction 
            matrix contained in the winter service plan 2017/18

33. 17/00087 - DfT Safer Roads Fund 
(Item 12)

Nikola Floodgate (Schemes Planning and Delivery Manager) was in attendance for 
this item.  



(1) Mr Balfour (Cabinet Member for Planning, Highways, Transport and Waste) 
introduced the report that sought approval to submit a bid to the Department 
for Transport (DfT) under the Safer Road Fund Application process. It also 
sought approval to proceed to the next stages of implementing the associated 
interventions should the submitted bid be successful. 

(2) In response to questions and comments, Ms Floodgate explained the 
following:

(3) The DfT invited proposals from local highway authorities to improve the safety 
of specific sections of local “A” roads. The bid would seek funding for 
approximately £3.5m of capital funding for the two eligible roads within Kent; 
the A252 and the A290. The general aim of the programme was to reduce the 
severity of casualties on the highway. The DfT offered a number of proposals 
and officers were involved in reviewing the intervention schemes.

(4) The bid was submitted on 29 September 2017 and a decision was expected in 
the Autumn.  

(5) Ms Floodgate acknowledged that the current data set supplied by the DfT only 
showed statistics for 2012-2014, however, assurance was given to Members 
that the Transport Intelligence Team had identified the A252 and the A290 as 
being amongst the top four hazardous roads.

(6) Resolved that the Cabinet Committee endorsed the proposed decision of the 
Cabinet Member for Planning, Highways, Transport and Waste to give:

(a) approval to the principle of the bid submission for the two routes 
Identified by the DfT and the Road safety Foundation; and

(b) delegated authority to the Director of Highways, Transportation and 
Waste to spend the funding should the bid be successful.

34. Proposed amendments to the Joint Transportation Board agreement 
between Maidstone Borough Council and KCC 
(Item 13)

Louise Whitaker (Democratic Service Manager) was in attendance for the item.

(1) Mr Balfour (Cabinet Member for Planning, Highways, Transport and Waste) 
introduced the report on the proposed decision to adopt the amended Joint 
Transportation Board (JTB) agreement between Maidstone Borough Council 
and Kent County Council. 

(2) Members welcomed recommendations.

(3) Resolved that the proposed decision of the Cabinet Member to adopt the 
amended JTB agreement between Maidstone Borough Council and Kent 
County Council be endorsed. 

35. Road Casualties in Kent; 2016 
(Item 14)



Tim Read (Growth, Environment and Transport) and Steve Horton (Casualty 
Reduction Manager) was in attendance for this item.  

(1) Mr Balfour (Cabinet Member for Planning, Highways, Transport and Waste) 
introduced the report that set out the initial data analysis for road causalities in 
Kent 2016. It also provided context related to a change in the Police reporting 
process that might have affected data, provided insight into current KCC 
casualty reduction activity and identified an emerging risk to future funding. 

(2) Mr Read paid tribute to the team that had prepared and collated the data for 
the report and asked the Cabinet Committee to recognise the work 
undertaken. He also wished to place on record his thanks to the team.

(3) Mr Horton advised that the road casualty data in Kent for 2016 had been 
finalised and was reported to the Department for Transport (DfT) in May for 
release to the public in July. Overall in Kent, casualties of all severity (fatal, 
serious and slight) had increased by 6%. National data would be released in 
late September 2017. 

(4) In 2016, Kent Police started to use a new reporting system called Collision 
Recording and Sharing (CRASH). Half the Police authorities in England 
already used CRASH and it had been identified that it might be recording a 
higher percentage of injuries than the previous process. Therefore 
comparisons with previous data might not be accurate. Further research was 
being carried out and findings were expected in October. 

(5) Mr Balfour said that 96% of collisions in 2016 could be attributed to 
behavioural factors. The Casualty Reduction Partnership (CRP), led by Kent 
Fire and Rescue Service, had initiated a review of the way in which partners 
collaborated and coordinated county wide activity. A campaign called “Licence 
to Kill” was being used to influence young people. The County Council had 
invited every school within Kent to participate in the activities. Members were 
advised that the next Kent Fire and Rescue Service presentation was on 8 
November 2017 at Mote Park. 

(6) In relation to drink driving and drug driving statistics, the Police could only test 
for two drug types, which made it very difficult to measure the extent of 
drink/drug driving collisions. 

(7) Mr Horton said that the data captured by the Police identified both UK and 
non-UK vehicles. The proportion of collisions caused by non-UK vehicles was 
lower than the population as a whole residing within Kent. 

(8) Mr Balfour said that there was no policy that required a certain number of 
deaths for a fixed safety camera to be installed. The County Council worked in 
conjunction with the Safety Camera Partnership and the Police who liaised 
with Speed-watch groups to gather statistics. 

(9) Mr Balfour said a national funding model covered the cost of the speed 
awareness courses and costs associated with fixture and maintenance of the 
safety cameras. 



(10)Mr Horton undertook to examine data relating to the number of Serious 
Injuries received in collisions that resulted in death over 30 days from the 
incident and to include this information in future reports if it offered any new 
intelligence. 

(11)Resolved that the information on road casualties in Kent; 2016, the context of 
data reporting and ongoing work of the Highways, Transportation and Waste 
education and engineering teams be noted.

36. Waste Collection Partnerships - a Proposed Approach to Performance 
Payments 
(Item 15)

David Beaver (Head of Waste Management Services) was in attendance for this 
item.  

(1) Mr Balfour (Cabinet Member for Planning, Highways, Transport and Waste) 
introduced the report that set out Kent County Councils’ proposed funding 
arrangements for recognising, rewarding and incentivising improved recycling 
performance. 

(2) Mr Beaver said Dartford Borough Council, Tonbridge & Malling Borough 
Council and Tunbridge Wells Borough Council were tendering for renewed 
kerbside waste collection services in 2019 with the aim of optimising kerbside 
recycling. He said the proposed approach was different from the agreements 
already in place within East and West Kent where; the current agreements 
were based upon the County Council paying a fixed price irrespective of 
performance. The proposed new agreement incentivised improved waste 
performance.

(3) Resolved that the Cabinet Committee endorsed the proposed approach to 
funding arrangements to incentivise improved recycling performance.  

37. 2016/17 Growth, Economic Development and Transport Equality and 
Diversity Review 
(Item 16)

Ms Agyepong (Corporate Lead for Equality & Diversity, Strategic and Corporate 
Services) and Stephanie Holt (Chair of GET’s Equality and Diversity Group) were in 
attendance for the item.

(1) Ms Agyepong (Corporate Lead for Equality & Diversity, Strategic and 
Corporate Services) introduced the report that set out a position statement for 
services within Growth, Environment and Transport (GET) Directorate 
regarding equality and diversity work and subsequent progress on Kent 
County Council’s equality and diversity objectives for 2016/17.

(2) Ms Holt said that the Directorate had five key objectives in the Kent County 
Council Equality and Human Rights Policy 2016-2019 that had been agreed in 
December 2016.  GET routinely captured protected characteristic data that 



was used to influence the delivery of customer service and had reviewed the 
way in which KCC attracted and retained a diversity of staff. 

(3) Resolved that the current performance be noted and that the report be 
reviewed annually in order to comply with the Public Sector Equality Duty 
2010. 

38. Work Programme 2017/18 
(Item 17)

Resolved that the work programme for 2017/18 be agreed.

39. Exclusion of the Press and Public 
(Item )

Resolved that under Section 100A of the Local Government Act 1972 the press and 
public be excluded from the meeting for the following business in the grounds that it 
involves the likely disclosure of exempt information as defined in paragraph 3 of part 
1 of schedule 12A of the Act. 

40. 17/00079 - Contract for Post Mortem Facilities for the North West Kent and 
North East Kent and Central and South East Kent coroner areas. 
(Item 18)

Katie Stewart (Director for Environment, Planning and Enforcement) was in 
attendance for the item.

(1) Mr Hill (Cabinet Member for Community and Regulatory Services) introduced 
the report that set out the recommendations for KCC to  renew its contracts 
with the following: 

(i) Dartford and Gravesham NHS Trust to carry out Post Mortems at 
Darent Valley Hospital for the North West Kent coroner area and;

(ii) East Kent NHS Trust to carry out Post Mortems at QEQM Hospital 
Margate and William Harvey Hospital Ashford for the North East Kent 
and Central & South East coroner areas.

(2) Single sourcing through a negotiated procedure provided the lowest risk option 
and the solution was most likely to deliver the best commercial and 
sustainable outcome for KCC. 

(3) Ms Stewart said that the previous contract was based on a fixed fee 
regardless of activity levels whereas the new proposed contract was based on 
a cost per post mortem. 

(4) Resolved that the Cabinet Committee endorsed the proposed decision of the 
Cabinet member for Community and Regulatory Services to award a four year 
contract for post mortems for the North East Kent, North West Kent and 
Central and South East Kent coroner areas for the period 1 October 2017 to 
30 September 2021.
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